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I. Introduction

An Introduction to the Environmental Best Practices Project:

The following report has been produced by the Sonoma County Business Environmental Alliance (BEA) to documentand
publicize the environmental policies and practices of Sonoma County businesses that exceed compliance. This annually
updated document acts as a local benchmark—gauging changing environmental voluntary practices and trends over time.

This report is part of the Best Practices Project, a special initiative that the BEA has been improving and expanding since
1998.

The Environmental Best Practices Project is a program that measures, documents, and publicizes voluntary
environmental steps taken by local companies to improve both their environmental stewardship and financial performance.
The project is also a resource for companies seeking information about implementing and strengthening voluntary
beyond-compliance environmental policies and practices. This year the reportalso includes a series of guides designed to help
local businesses of all sizes improve their bottom lines by improving their environmental performance.

The purpose of the Environmental Best Practices Project is to:
Create awareness among senior managers that environmental considerations can provide financial benefits to
their business
Provide quantitative and concrete examples of how companies have achieved savings through environmental
initiatives
Hlustrate different pathways to implementing environmental initiatives and obtaining environmentally driven
financial benefits
Provide hands-on tools and innovative environmental ideas for companies that are beginning to explore
sustainability

Enhance business-to-business communication to achieve environmental and economic progress

The Best Practices Project consists of:
Environmental Best Practices Progress Report:
Anannually updated report on the voluntary environmental policies and practices of leading local businesses,
derived from the Voluntary Environmental Best Practices Survey, that acts as a benchmark and reference for the
community and individual businesses.
Environmental Best Practices Catalogue:
A collection detailing the environmental best practices and specific steps that individual companies have taken
to voluntarily implement more sustainable practices. The Best Practices Catalogue also highlights the economic
benefits that each organization has derived from implementing these policies and practices.
How-To Guide Series:
Produced by the Business Environmental Alliance staff, the How-To Guides take businesses through a series of
simple steps to define their environmental priorities, identify the benefits of environmentally friendly business
practices, and quickly locate information and assistance required to make their environmental goals a reality.
Voluntary Environmental Best Practices Survey:
Anannual survey of the voluntary environmental practices of leading local businesses, the results of which form
the basis of the Best Practices Progress Reporr.
Internet resources:
Online at www.sonomabea.org, readers can find business-focused environmental resources,
listings of business, government, and non-profit resources, as well as conservation tips and checklists.

It is hoped that this project will act as an impetus to encourage more businesses to implement beyond-compliance
environmental policies and practices, and that readers find it useful and informative.

For more information about the Business Environmental Alliance and the Best Practices Project, please visit the BEA
website at www.sonomabea.org or contact bea@sonoma-county.org.
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A. Executive Summary

The 2004 Sonoma County Best Practices Progress Report analyzes responses to the 2003 Voluntary
Environmental Best Practices Survey, and reports on progress made over the last three years.

This third Voluntary Environmental Best Practices Survey drew responses from a variety of businesses
representing most key trade groups and chambers of commerce. The self-assessment consisted of a
written survey sent out to about 300 leading companies from more than 20 sectors in Sonoma County.
Responses were received from 79 companies, for a response rate of about 24%.

The Progress Report contains two unique features:
1) three questions asked only of larger companies (with over 25 employees)
2) where possible, the breakdown of results comparing survey findings over the last three years

KEY SURVEY FINDINGS

*  Most Sonoma County businesses responding to the survey have made energy and water resource use
a top priority. 87% of the respondents performed some type of energy conservation practice, while
68% pursued voluntary water conservation practices.

*  Sonoma County companies are closely aligning their management strategies with voluntary
environmental goals. A majority of responding companies are currently setting energy and water
reduction goals in the 5-20% range.

*  Awareness of solutions or ways to address resource or environmental issues has increased over the last
year. Most responding local companies reported environmental issues as a priority while a few
companies said that being aware of environmental issues translated into savings in company expenses.

* Responding companies are incorporating environmental criteria in the selection of goods and services
suppliers. More than half of the respondents over the last two years (59% and 57% respectively) have
reported to have integrated some form of environmental criteria in their purchasing practices.

Businesses report that they are pursuing voluntary environmental steps for a number of reasons, includ-
ing: cost-saving potential, a desire to contribute to a healthy environment, improved employee morale,
positive community relations, to serve as a model to other businesses, and to reduce future liability.

For the 2003-2004 Environmental Best Practices Progress Report the BEA has identified a number of key
opportunities for area businesses and resource groups:
Provide written material that takes businesses through a series of simple steps to define their
environmental priorities and to quickly locate information and assistance.
Seek marketing and outreach opportunities to provide resources to firms that desire information on
how to implement profitable, beyond-compliance environmental practices.
Provide entrepreneurs looking to expand or start a business in Sonoma County with information
about developing an EMS, writing an environmental policy statement, and voluntarily adopting
financially beneficial environmental practices.
Focus on voluntary business water and energy conservation through workshops, newsletters, internet
resources and other forms of outreach.
Maintain existing survey participation while increasing participation rate next year.
Publicize the link between instituting voluntary sound environmental practices and economic
benefits, including at the Best Practices Breakfast for Fall 2004.
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B. Survey Results and Analysis

This report details the results of a survey sent to leading Sonoma County businesses as well as most
major trade groups and chambers of commerce. This analysis uses the survey results along with data
from the last three years to describe the voluntary environmental steps taken by local companies to
improve both their environmental stewardship and financial performance.

1. Does your company pursue any voluntary practices for energy conservation?

2001-2002 2002-2003 2003-2004

Opver the course of three years, Sonoma County businesses have continued to perform some type of
voluntary energy conservation practice. Though survey responses for voluntary energy conservation slightly
dropped (87%) in the 2003-2004 survey by 1%, more businesses report they are retrofitting their lighting
fixtures with energy efficient lighting such as fluorescents and solar installations. Within the last year,
wineries, office complexes, and even auto body shops have installed solar panels as their main source of
electric generation. These companies are highlighted in the Business Environmental Alliance newsletter,
The Bottom Line, which can be read online at www.sonomabea.org.
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2. Does your company pursue any voluntary practices for water conservation and/or water
recycling?
3-Year Average Total: 2001-2004 From 2001 to 2004, the 3-year average of survey

respondents who pursued any voluntary practices for
water conservation and/or water recycling is 58%.
Even though the 3-year average, according to survey
respondents, of practices for water conservation is one
third lower than practices for energy conservation, many
companies are currently implementing methods such
as using recycled water for their landscape operations,
Yes implementing green programs, and installing low flow
58% toilets, water efficient faucets, irrigation timers.

42%

3. Has your company established a written environmental policy statement?

2003-2004

2003-2004

Yes

0% 10%  20%  30%  40%  50%  60%  70%  80%

More than a quarter of responding businesses in the 2003-2004 survey have established a written
environmental policy statement. Furthermore, a number of companies said that their environmental
policy statement is updated annually. A formal environmental policy statement is a set of goals and
principles helping companies put their environmental commitments into practice. By going through the
process of writing an environmental policy statement, companies have found ways to reduce their

overhead and boost their bottom line. Environmental policy statements are discussed in Section I1II, the
BEA “How-T10” Guide Series.
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4. Has your company set voluntary environmental goals? (e.g. written target for reducing

electricity consumption by 20% in one year.)

80 %

70%

60%

50%

40%

EYes

30%

20%

10%

W No

0%
2002-2003

2003-2004

One third of responding executives said that their company has set voluntary environmental goals.
Compared to last year’s voluntary survey results, this year’s survey showed an increase of 4% in setting
voluntary environmental goals. The goals of responding companies address specific types of environmen-
tal impact in the context of the business’ overall mission and environmental policy. A majority of the

responding companies are currently setting energy and water reduction goals in the 5-20% range.
Furthermore, some companies are using employee awareness programs. Companies can learn how to set
environmental goals and objectives in Section III, the BEA “How-10” Guide Series.

5. Are your employees encouraged to take part in or suggest improvements to the company’s

environmental policies and practices?

Companies can fully realize their environmental goals,
and the associated economic benefits, if all employees
are committed to sound environmental practices.
Responding companies continue to show their exemplary
practices in employee involvement. The 3-year average
from 2001-2004 of responding companies who said they
encouraged employee involvement in the company’s
environmental policies and practices is 81%. Most
companies continue to encourage employees through
weekly staff meetings, recycling programs, suggestions
boxes, and incentive programs. New approaches currently
used are email forums, forming environmental steward-
ship teams, and websites where employees can learn about
the company’s policies and submit suggestions. To learn
more about what companies can do to encourage
employee involvement, refer to Section III, the BEA
“How-T10” Guide Series.

3-Year Average Total: 2001-2004

No
19%

Yes
81%
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6. Is your company more aware of solutions or ways to address resources or environmental
issues than it was three years ago?

Environmental Awareness in 2002-2003 Environmental Awareness in 2003-2004
No
No
(0)
24% 22%

Yes
76%

Yes
78%

78% of responding company CEOs report being more aware of solutions or ways to address environ-
mental issues. This reporting shows a 2% increase from last year’s survey where 76% of respondents said
their company was more aware of environmental issues. Most executives reported environmental issues as
a priority while a few reported that being aware of environmental issues translated into a savings in
company expenses. Environmental awareness in the business community continues to grow.

7. What are the greatest challenges to increasing environmental efficiency and reducing the
resource consumption of your business?

0% 10% 20% 30% 40% 50% 60% 70%

Over the course of the last two years, more than half of the survey respondents attribute cost and budget
as one of the greatest challenges to voluntarily increasing their company’s commitment to environmental
practices. Nearly one quarter is associated with a lack of education or uninterested employees. The most
noticeable change from last year’s survey findings is that 58% of survey respondents to this year’s survey
find cost and budget the biggest drawback to voluntarily improving their company’s environmental
practices. Other challenges presented by survey respondents were low environmental priority levels rela-
tive to other key issues in the company, as well as technological limitations and old, inefficient facilities.

8
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8. Does your company incorporate environmental criteria in its selection of goods and
services suppliers?

70%

60%

50%

40%

myes
mno

30%

20%

10%

0%
2001-2002 2002-2003 2003-2004

Responding executives continue to incorporate environmental criteria in the selection of goods and
services suppliers. More than half of the respondents over the last two years (59% and 57% respectively)
report they have integrated some form of environmental criteria in their purchasing practices.
Environmentally preferable products or services could have a lesser or reduced effect on human health
and the environment when compared with competing products or services that serve the same purpose.
Such products or services may include, but are not limited to, those which contain recycled content,
minimize waste, conserve energy or water, and reduce the amount of toxins disposed or consumed.

9. Are your company’s environmental practices certified by an assessment or evaluative
process (e.g. ISO 14001)?

Yes
Thirteen percent of the companies participating in the survey = 2003-2004 13%

have been certified by an environmental assessment or
evaluative process. Even though it is the larger companies that

usually implement environmental certification programs,

some small to medium-sized companies have incorporated N,
environmental assessment processes to minimize or avoid 870
adverse environmental effects. An environmental assessment

process will provide company management with informa- Yes
tion on the company’s current environmental impacts, and 2002-2003

act as a guideline for the company to strive for higher envi-
ronmental achievements. Additionally, some companies have
learned to quantify the economic value of improving their
environmental performance.

No
89%
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10.  Is information about your company’s positive environmental practices publicly available
or publicized?

3-Year Average Total: 2001-2004 Over the last 3 years, more than one third of responding

executives made information about their company’s
Yes environmental practices publicly available or publicized.
349% These practices include self-reporting to the community,
providing the company’s environmental practices on the
company website, or community outreach through part-
nerships. Companies can participate in community
partnership programs such as Earth Day celebrations,
guided tours of the environmental best practices at work,
or sponsoring recycling drives in the community.
Companies can also participate by providing information
to the BEA’s The Bottom Line newsletter.

No
66%

11.  Does your company network with other companies to share voluntary environmental
practices?

60%

50%-

40%-

30% 1

20%

10%-

0%-

Yes No

Even though 43% of responding companies continue to network with other companies to share
voluntary environmental practices, this shows a decrease of eight percent from last year’s survey respon-
dents (51%). In the past few years many companies have opened up communication networks to learn
from the experiences of other companies performing voluntary environmental practices. However, there
still exists a gap in company knowledge-sharing for environmental practices.

10
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12.  Why is your company interested in voluntarily adopting sound environmental practices?

Nearly every responding company over the
last three years has expressed a desire to con-
tribute to a healthy environment. The graph
to the right shows the responses from the
latest survey. More than half of the businesses
implemented voluntary environmental prac-
tices for their cost-saving potential and many
cited employee morale as a main reason for
environmental responsibility.

The graph below is a percentage comparison
based on the total number of survey responses
for each option received for that year.

Want to
contribute

Cost saving

Employee
morale

Other

Responses for 2003-2004 Survey

0 20 40 60 80

Number of Responses

Comparison as a Percentage of Total Responses

| mE2001-2002 m2002-2003 [02003-2004 |

Other

Employee

morale

Cost saving

Want to
contribute

0% 10% 20%
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Only larger businesses (those with more than 25 employees) were asked to answer the following three questions:

13.  Is there a staff member (or members) charged with your company’s environmental
responsibilities? (e.g. recycling)

2001-2002 2002-2003 2003-2004

For responding companies with more than 25 employees, more than 80 percent have an environmental
coordinator in charge of the company’s environmental responsibilities. This shows a strong increase over
the last two years of companies that have a manager responsible of environmental programs.

12
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14.  Has your company developed a formal Environmental Management System?

Responses for 2003-2004

67%

One third of responding executives have formally
implemented an Environmental Management
System (EMS). Last year, one third of respondents
had also developed an EMS strategy. Of the 42
responding companies who reported having a
manager responsible for environmental operations,
15 companies have established a formal EMS.
The implementation of an EMS strategy into
business operations can increase internal effi-
ciency, open communication with external parties,
and reduce management risk.

15. Do the environmental impacts of your company’s products, processes, and/or services

affect decisions at the management level?

Over the last three years, larger businesses
responding to the survey have been extraordi-
nary in incorporating sound environmental
practices into business operations at the
management level. Of the larger businesses
responding to the survey, 81 percent make
business decisions that include consideration
of the environmental impacts of their products,
processes, Or services.

13
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E Methodology

The Voluntary Environmental Best Practices Survey was developed after researching many programs and
surveys with similar environmental benchmarking goals, including: CERES, ISO 14001, Deloitte Tou-
che Corporate Environmental Score Card, and many others. The voluntary survey helps firms to profile
their progress and to see opportunities for further improvement. It retains the critical themes that are
common to the majority of similar environmental programs but has been tailored to fit Sonoma County’s
environment and economy. The format of the report is based on the standard reports of the Sonoma
County Economic Development Board and the Business Environmental Alliance.

The companies invited to take part in the Best Practices survey are a composite of the Press Democrat
“Top 300” and companies who are members of selected trade groups and chambers of commerce. It is
hoped that currently- participating businesses and others will take part in consecutive years. Comparing
year-to-year performance as an indicator of the effectiveness of environmental programs was made over a
three-year period where possible. In cases where this was not possible, two-year comparisons where made.

The Business Environmental Alliance makes no claim that the information presented in this report is an
accurate reflection of the environmental excellence of every company in Sonoma County. In written
surveys such as this one, the responding companies are often likely to be those businesses that are already
environmentally aware. When reading this report, the Business Environmental Alliance advises readers to
consider this possibility.

Participating Trade Groups and Chambers of Commerce

Bodega Bay Chamber of Commerce
Cloverdale Chamber of Commerce
Cotati Chamber of Commerce
Healdsburg Chamber of Commerce
North Bay Technology Roundtable
North Coast Builders Exchange
Petaluma Chamber of Commerce
Rohnert Park Chamber of Commerce
Russian River Chamber of Commerce
Santa Rosa Chamber of Commerce
Sebastopol Area Chamber of Commerce
Sonoma County Farm Bureau

Sonoma County Lodging Association
Sonoma County Manufacturing Group
Sonoma County Wineries Association
Sonoma Valley Chamber of Commerce

14
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Representative List of Companies and Organizations

Agilent Technologies Inc.
Bank of America
Becoming Independent
Benzinger Family Winery
Carle, Mackie, Power, and Ross LLP
City of Santa Rosa
Community Action Partnership of Sonoma County
Community Child Care Council of Sonoma County
Courtyard by Marriot
Doble Chiropractic
Fountain Grove Inn
Healdsburg District Hospital
Hydro-Tech Environmental Systems
Medtronic
Petaluma Coffee and Tea
Ritz Food Service
Riverlane Resort
Santa Rosa Junior College
Santa Rosa Junior College
Thermal Technology Inc.
Vella Cheese Company of California, Inc.
Winzler & Kelly Consulting Engineers

15
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I. Executive Summary

The Best Practices Catalogue is a collection of voluntary environmental business practices implemented

by Sonoma County businesses. Each entry highlights financial savings or added value that businesses have
achieved by voluntarily adopting sound environmental measures above and beyond governmental
regulations. The catalogue is designed to provide you with innovative and simple ideas as to how your
business can simultaneously protect Sonoma County’s quality of life and improve your bottom line.

How to use the Best Practices Catalogue- The Catalogue may be used in two ways:

1. Businesses featured in the Catalogue are listed alphabetically. These businesses, mostly from Sonoma
County, have been featured speakers at BEA workshops and conferences, have appeared in the BEAs
newsletter, 7he Bottom Line, and have been active participants in the Voluntary Environmental Best
Practices Survey.

2. The reader may look up featured companies by industry or type of savings. Each entry details specific
steps taken by the featured business plus the financial benefits accompanying the better environmental
practice. Each entry also contains contact information for the featured business.

Visit www.sonomabea.org to find periodic updates to the Best Practices Catalogue.

If your company has profitable environmental business practices to share with others, you can apply to be

included in the Business Environmental Alliance’s Best Practices Catalogue. See Appendix C for an
entry form.

17
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II. Companies by Industry

Agriculture
Benziger Family Winery

Clover-Stornetta Farms
Dry Creek Vineyard
Fetzer Vineyards

Robert Mondavi Winery

Straus Family Creamery

Financial Services
Bank of America
State Farm Insurance Company

Health Care

Kaiser Permanente

Hotel
Doubletree Hotel
Westin at San Francisco Airport

Manufacturing

Agilent Technologies
Alvarado Street Bakery
Avalon Natural Products
Cisco Systems
Medtronic AVE

Price Pump Company
Schurter, Inc.

Retail
Naturlich Flooring
Pedersen’s Drexel Heritage

Waste Management
Daniel O. Davis, Inc.

18
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III. Companies by Type of Savings

Costs Rccluccd

Energy
Agilent Technologies

Avalon Natural Products

Bank of America

Benziger Family Winery

Cisco Systems
Clover-Stornetta Farms
Doubletree Hotel

Dry Creek Vineyard

Fetzer Vineyards

Kaiser Permanente

Pedersen’s Drexel Heritage
Schurter, Inc.

State Farm Insurance Company
Westin at San Francisco Airport

Recycling/Reuse
Agilent Technologies

Alvarado Street Bakery

Avalon Natural Products

Bank of America

Benziger Family Winery

Cisco Systems
Clover-Stornetta Farms

Daniel O. Davis, Inc.
Doubletree Hotel

Dry Creek Vineyard

Fetzer Vineyards

Kaiser Permanente

Medtronic AVE

Naturlich Flooring

Pedersen’s Drexel Heritage
Price Pump Company

Robert Mondavi Winery
Schurter, Inc.

State Farm Insurance Company
Straus Family Creamery
Westin at San Francisco Airport

Waste/Emissions

Agilent Technologies

Avalon Natural Products

Bank of America

Dry Creek Vineyard

Fetzer Vineyards

Kaiser Permanente

Medtronic AVE

Naturlich Flooring

Price Pump Company

Robert Mondavi Winery
Schurter, Inc.

State Farm Insurance Company
Westin at San Francisco Airport

Water

Agilent Technologies

Benziger Family Winery

Cisco Systems
Clover-Stornetta Farms
Doubletree Hotel

Dry Creek Vineyard

Fetzer Vineyards

Medtronic AVE

Pedersen’s Drexel Heritage
Schurter, Inc.

State Farm Insurance Company
Westin at San Francisco Airport

Value Added

Sustainable Agriculture/Buildin
Benziger Family Winery
Clover-Stornetta Farms

Dry Creek Vineyard

Fetzer Vineyards

Kaiser Permanente

Robert Mondavi Winery

Organic Product
Alvarado Street Bakery

Straus Family Creamery

19
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Agilcnt chhnologics

Business Type Manufacturing

Number of employees 2600

Contact Name Jeff Weber -E

Phone (707) 577-2845

Email jeff_weber@agilent.com < N
Website www.agilent.com

Energy

e Turn off lights and air conditioning when buildings not in use

* Occupancy sensors turn off unnecessary equipment when employees are not at
their work stations

* More efficient air conditioning, lighting and facility equipment have been

installed

Recycling/Reuse

* Desk-side collection of all recyclable materials from employees

* Employees who bring their own cup or mug to the cafeteria pay lower prices
* Employees are encouraged to bring recyclables to work if they cannot recycle
them at home

Waste/Emissions

* Donation of solid waste (used office equipment, furniture, packaging material,
and other miscellaneous items) to local schools and nonprofit organizations

* Solid waste diversion program saved $200,000 in waste disposal costs and
provided employment for developmentally challenged adults who separate the
recycled material

* Nineteen schools benefited from 60,603 pounds of donated material in 2001
* Employees are encouraged to participate in the City of Santa Rosa’s “Take the
City for a Free Ride” program which promotes alternate transportation

993}3,3'2.1(:[ J,sag

Water

* With a cooling tower and six “fume scrubbers,” Agilent treats and re-uses
140,000 gallons of process wastewater daily and discharges only 18,000 gallons
daily

* Repairs to a leak in the fire suppression system at the Fountaingrove site have
saved an estimated 500,000 gallons of water annually

20
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Alva rado 5trcct Ba kcry

Business Type Manufacturing (Organic Bakery)
Number of employees 106

Contact Name Joseph Tuck, General Coordinator/ CEO
Phone (707) 585-3293

Email joseph@alvaradostreetbakery.com
Website www.alvaradostreetbakery.com

BE
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Recycling/Reuse

* Recycle and reuse material whenever possible, including cardboard, flour bags,
pallets, etc.

* Recycle all non-sellable products into animal food

* Use biodegradable materials in sanitation practices

Organic Product
® Use organic ingredients whenever possible

Alvarado Street Bakery is a worker cooperative that is in the business of giving its
workers/members meaningful and gainful employment by providing the commu-
nity with healthful products, which, in turn, promotes the use of sustainable
agriculture products.

21
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Avalon Natural Froducts

Business Type Manufacturing

Number of employees 30

Contact Name Tim Schaeffer

Phone (707) 347-1219

Email info@avalonnaturalproducts.com
Website www. avalonnaturalproducts.com

Energy

* New office is equipped with energy-efficient lighting

* HVAC system can detect outside air temperature and uses outdoor air for
circulation whenever possible for energy savings

* Invested over $35,000 in 1999 to insulate the 50,000 square foot warehouse to
reduce energy consumption

Recycling/Reuse

* Recycles 100% of its office paper, magazines, newspapers and single ply board,
and actively notifies magazines and junk mailers to remove them from mailing
lists

* Reuses corrugated boxes from component deliveries (caps, bottles, etc) to ship
retailer and customer orders

* All excess corrugated cardboard is recycled

e Uses recyclable materials in 99% of its product packaging, and has invested over
$250,000 to manufacture most bottles with PETE, the easiest plastic material to
recycle

* Uses only recycled or reconstructed wood pallets

* Certified organic floral water is stored in reusable 275 gallon plastic totes, which
avoids use of non-recyclable fiber drums

* Uses recyclable “peanuts” to package small orders, which can be taken to any
Mail Boxes Etc. for reuse

Waste/Emissions

* Automatic pallet stretch wrapping machine reduces plastic pallet wrap use by up
to 100%, saving thousands of pounds of plastic waste per year

* Avalon’s owners commute to work together daily, reducing auto emissions and
gas consumption by over 250 gallons per year

22
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Bank of America

Business Type Financial Services

Number of employees

Contact Name David Meddaugh, Vice President
Phone (707) 525-2393

Email david.meddaugh@bankofamerica.com
Website www.bankofamerica.com

Energy

* Retrofitted older lighting systems, saving 44% kilowatt-hours with electronic
ballasts and T8 lamps

* Installed energy-efficient motors in heating, ventilating, and air-conditioning
equipment

Recycling/Reuse

* Bank of America recycles printer ribbons, plastics, microfiche, and toner car-
tridges

* All confidential and trash paper is shredded and recycled

* 54% of purchased paper contains recycled content

* Prints ATM envelopes on 100% recycled paper

* Implemented a 3-year PC refresh program with Compagq, including a “take-
back” program in which Compaq has agreed to recycle/reuse PCs or dispose of
those components it cannot use under strict environmental guidelines

* Contracted with Collins & Aikman for environmentally sustainable carpet
management, through purchasing new or recycled carpet products and responsible
disposal of used products

Waste/Emissions

* Reduced paper use by 25% by changing report procedures, reducing forms,
two-sided copying, using routing slips and e-mail, and installing print-on-de-
mand capabilities, which reduced the need for pre-printed forms

* Reduced the weight of ATM paper, resulting in $500,000 annual savings
*Centralized procurement services and reduced the number of vendors for pur-
chasing paper and desktop supplies

e Eliminated shrink-wrap and chipboard packaging of newsletters and bulletins

23
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Bcnzigcr Famﬂy Wincr3

Business Type Agriculture

Number of employees 65

Contact Name Mike Benziger

Phone (707) 935-4071
Email mikebz@benziger.com
Website www.benziger.com

Energy

* Energy audit with Sonoma State University completed in 1999 continues to
help guide Benziger in their electrical energy conservation efforts

* Cave construction eliminates need for refrigeration, heating and humidifica-
tion in wine barrel storage

Recycling/Reuse
* Recycles all office and production material
* All packaging material is recyclable

Water
* Recycles water using a pond and wet-lands recycling system

Sustainable Agriculture

* Uses grass and legume cover crops

* Practices natural pest control by growing plants that mites and predatory bugs
like to eat

» Composts all organic matter from the property

* Two vineyards in Glen Ellen Demeter Certified Biodynamic

24
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Clisco Systcms

Business Type Manufacturing
Number of employees 500+

Contact Name Vince Merengo

Phone (707) 285-5133
Email

Website WWW.Cisco.com

BE
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Energy

* Lights turned off when not in use

* Thermostat on timer; temperature mandates: air conditioning at 72 and heating
at 68

Recycling/Reuse

* Corporate philosophy of reduce, reuse, recycle

* Recycling program includes mixed paper, cardboard, batteries, wood, packing
material, beverage containers, and electronic scrap

* Profits from recycling program go to support the Sonoma Baylands Restoration
Project, which also receives volunteer help from Cisco Systems employees (see the
Winter 2002-2003 issue of 7he Bottom Line for the complete story)

Water
* Currently reviewing facility water audit and exploring options for both internal
and irrigation implementation

25
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Best Practices Catalogue

C|ovcr—5tornctta f:a rms

Business Type Agriculture (Dairy)
Number of employees 185

Contact Name Dan Benedetti, President
Phone (707) 778-8448

Email dan@cloverstornetta.com
Website www.cloverstornetta.com

Energy

* Runs compressors during off-peak hours to reduce costs

Recycling/Reuse

* Worked with Empire Waste Management to implement curbside recycling
programs for milk cartons and juice boxes

* Recycles office paper

Water
* Captures and stores the last rinse of every wash cycle to re-use as the first rinse of
the next wash cycle, reducing water usage

Sustainable Agriculture

Clover-Stornetta Farms has developed a program called North Coast Excellence
Certified. Practices include:

* An incentive program to 16 dairy families in Sonoma and Marin counties who
have chosen to step up their dairy practices

* Exclusion of the growth hormone rBST in cows

26
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Best Practices Catalogue

Daniel O. Davis, |nc.

Business Type Waste Management

Number of employees 40

Contact Name Dan Davis -E

Phone (707) 585-1903

Email A
Website

Recycling/Reuse

* Reuses ground-up lumber as soil amendments, landscaping material and other
products

* Sells solid wood scraps as firewood

* Sells reusable lumber at 40% of its original retail amount

Daniel O. Davis, Inc. sells recycled wood products and rents debris boxes for
demolition sites.

The company’s wood processing machine removes nails in its top grinder and
grinds wood into three sizes: 1) fine sawdust used for topsoil and soil amend-
ments, 2) medium sawdust or small chips for pathways and landscaping, and 3)
chip wood used for landscape cover and mulch. Dairymen frequently use the
ground chips for dry lots or cattle mounds, while decomposing wood is often
sold as topsoil.

993;3,3&14 3,99@
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Bcs’c Frac’cices Cata]ogue

Doublctrcc Hotc

Business Type Hotel

Number of employees 150

Contact Name Ted Sakai, General Manager
Phone (707) 584-5466

Email

Website www.dtsonoma.com

Energy

* Fluorescent lighting added throughout the hotel

e Utilize energy management system for temperature control in the public areas
and meeting space in the hotel

* Installed motion detector switches for lighting in many areas

* Shut down non-essential machinery and equipment - e.g. using one boiler,
secondary kitchen closed

Recycling/Reuse

* Use single stream recycling in all areas of the hotel

* Every desk has a replica miniature green trashcan with a lid (provided by the City
of Rohnert Park) with the phrase “This is all the GARBAGE I make.”

e Increased recycling efforts in all areas that generate paper

Water

* Use of grey water to irrigate landscaping areas

* Increased supplies of linen in order to operate laundry more efficiently

* Reduced laundry usage from 7 days down to 5 or 6 days per week

* “Green Program” allows guests the choice of having sheets and towels changed
daily upon request

28
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Best Practices Catalogue

Dry Creek Vincgarcl

Business Type Agriculture (Winery)
Number of employees 55

Contact Name Scott Jacobsen

Phone (707) 433-1000

Email scott@drycreekvineyard.com
Website www.drycreekvineyard.com

BE

‘ ~N

Energy
¢ Rebates for retrofits from PG&E

Recycling/Reuse
* Glass and cardboard sold to recycling company in Oakland

Waste/Emissions
* Receive credit from suppliers for bulk packaging materials

Water
* No net gain or loss

Sustainable Agriculture
® Utilize solid waste as sellable fertilizer

Many of the programs at Dry Creek are relatively new and follow a philosophy of

“heads up, hands on” conservation.

29
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Best Practices Catalogue

Fetzer Vincyards

Business Type Agriculture (Winery)
Number of employees 390

Contact Name Patrick Healy

Phone (707) 744-7469

Email patrick_healy@b-f.com
Website www.fetzer.com

BEA

Energy

* Purchases 100% renewable power from 3 Phases Energy

* Installed and operates a 75kw cogeneration unit to make electricity and to heat
water for its barrel washing operation

* Installed in June 1999, Fetzer currently operates the largest known photovoltaic

system in a winery

Recycling/Reuse

* Composts all grape pomace from their 20,000+ ton crush, and spreads it back
into the vineyard once a year

* Operates an oak barrel restoration program to extend the life of the barrels

* Instituted a corporate policy to use 100% recycled office and janitorial papers

Waste/Emissions
* Buys cork directly from the source in Portugal and treats it themselves, eliminat-
ing packaging

Water
* Converted wastewater ponds to a wetlands area, using sand filters and a planted

reed bed

Sustainable Building
® Built a rammed earth wall building incorporating the best practices of sustainablg
building with their own crew

Fetzer Vineyards, the sixth largest premium winery in the country, is based in Mendocino County,
California. Fetzer has dedicated itself to being an environmentally and socially conscious grower,
producer and marketer of wines of the highest quality and value and is committed to sharing
information about the enjoyment of food and wine in a lifestyle of moderation and responsibility.

30
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Bcs’c Frac’cices Cata]ogue

K aiser Permanente

Business Type Health Care

Number of employees 1500

Contact Name Carry Wicht, Facility Services Manager .E

Phone (707) 571-4383

Email carry.wicht@kp.org VR ,
Website www.kp.org

Energy
* Lighting retrofit project replacing T12 with T8 lamps
* Improved efficiency of cooling towers with media replacement

Recycling/Reuse

* Single stream recycling in all departments saves time, money and space

* National purchasing agreement with carpet vendors, including recycling of used
carpet

Waste/Emissions

e Eliminate and minimize built-in furniture, which allows for easy moving and
removal as users or functions change

* Elimination of medical equipment containing mercury and other sources of
mercury

* Integrated Pest Management program soon to be implemented at local level

Sustainable Building
* Kaiser has embraced Green Building concept at national level

993;3,:3946[ J,gag
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Bcs’c Frac’cices Cata]ogue

Medtronic AVE.

Business Type Manufacturing

Number of employees 1350

Contact Name Jeft Clark, Environmental Mgr. .E
Phone (707) 591-2137

Email' _ R
Website www.medtronic.com

Recycling/Reuse
* 90% cost reduction through reuse of laundered surface wipe-down cloths
instead of disposal after first use

Waste/Emissions

* Set goals for reduction of regulated waste, solid waste, and VOC’s by 30% in
one year

* Replaced oil-based cutting solution with aqueous-based solution, eliminating
hazardous waste from heart stent manufacturing process and improving worker
health and safety (see winter 2002-2003 issue of 7he Bottom Line for the com-
plete story)

* Replaced isopropyl alcohol with water-based cleansing solution to wipe down
work areas, cutting costs by 87% and eliminating over 4 tons of VOC emissions

Water
* Recirculation and reuse for process water

9@3;3,:3946[ 3,99@
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Bcs’c Frac’cices Cata]ogue

Naturlich Flooring

Business Type Carpet Retail

Number of employees 10

Contact Name Rob Hendrickson .E

Phone (707) 829-3959

Email' VR ,
Website www.floorguy411.com

Recycling/Reuse

* Reuses sustainable hardwoods or purchases hardwood from sustainable forests

Waste/Emissions

* Offers organic products such as wool and seagrass carpets

* Uses true linoleum (linseed oil and cork) flooring that contains non-vinyl mate-
rial, rather than petroleum based floors

* Uses redwood substitutes

* Offers alternatives to “chemical injury” sometimes associated with synthetic
materials

* Sells materials with natural stain resistance (i.e. wool) as opposed to synthetic
stain repellants like scotchguard

* Uses floor materials such as bamboo and cork from renewable sources

933;3,3944 3,9:9@
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Best Practices Catalogue

chcrscn’s Drcxcl Hcritagc

Business Type Furniture Retail

Number of employees 28

Contact Name Ken Pedersen

Phone (707) 542-1855 ext. 111
Email

Website www.pedersensfurniture.com

BE

‘ ~N

Energy

* Forty-year old gas furnaces were replaced with a new energy-efficient heating
system and nighttime cooling system in 1994

* Also in 1994, ceiling spotlights were replaced with low-voltage track lighting
throughout the showroom

* In 2001, Pedersen’s replaced incandescent light bulbs with compact fluorescents
for supplemental lighting in the showroom, maintaining a pleasing showroom
lighting scheme by combining this low-energy supplemental lighting with the
clear white light of MR16 Halogen bulbs for track lighting

* Four inch foam insulation under a single membrane roof replaced the old roof,
reducing the amount of heat that reaches the interior of the building

Recycling/Reuse

* Recycle office-related materials including computer paper and lunchroom
bottles, cans, and newspapers

* Reuse packing materials and foam peanuts from furniture shipping

* Receive occasional rebate checks from Empire Waste Management to help
cover costs of additional recycling dumpsters

Water
e All toilets are low-flow models

Ken Pedersen says, “Minimizing the impacts of our activities on the surrounding
community and environment that supports our business is very important to us.”

34
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Best Practices Catalogue

Price FumP ComPany

Business Type Manufacturing

Number of employees 37

Contact Name Bob Piazza, President & CEO
Phone (707) 938-8441

Email pres@pricepump.com
Website WWw.pricepump.com

BE

‘ ~N

Recycling/Reuse

* Reuses board motor mounting from suppliers

* Reuses incoming foam packaging

* Repaints and reuses cardboard boxes

* Reuses pallets and wood packaging from vendors

Waste/Emissions

* Replaces bleach printed boxes with plain boxes; company name printed on tape
rather than on boxes

* Replaces chemical foam packaging with stretch film

Bob Piazza advocates “management by walking around. Price Pump challenges its
employees to brainstorm ways to cut costs by employing incentives or gain sharing
programs. For every dollar saved employees receive a piece in their pockets.”

35
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Best Practices Catalogue

Robert Mondavi Wincrg

Business Type Agriculture (Vineyard/Winery)
Number of employees Napa & Sonoma 800

Contact Name DeWitt Garlock

Phone (707) 967-6508

Email dewitt.garlock@robertmondavi.com
Website www.robertmondavi.com

BE

‘ ~N

Recycling/Reuse

* Recycles glass bottles, paper products, corks and cans

* Recycles more than one million gallons of winery waste annually in the vineyard
* Wine bottles are labeled and packaged with 100% post-consumer recycled and
recyclable paper products, using soy-based inks and food-grade glues

Waste /Emissions
e Capsule-free bottle design eliminates the need to dispose of a foil capsule
* Only uses biodegradable soaps and food-grade paints

Sustainable Agriculture

e Will be organically certified on 30% of vineyard acres in 2003

* Replaces herbicides with hoe plowing or other hand and mechanical methods to
inhibit weeds

e Fruit trees and raptor roosts are used to encourage the proliferation of natural
predators to control vine pests and rodents

* Works to reduce insect pests, powdery mildew and bunch rot through leaf
removal and canopy management

* Uses composted and grape pomace to increase soil fertility

e Uses cover crops and added organic matter to naturally replenish soil with
nitrogen, reduce the need for fumigation and support beneficial insects for pest
management

36
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Best Practices Catalogue

Schurtcr, Inc.

Business Type Manufacturing
Number of employees 28

Contact Name Bill Cardoza

Phone (707) 636-3000
Email info@schurterinc.com
Website www.schurterinc.com

BEA

Energy

* Implemented a formalized “Kill-a-Watt” program to reduce energy consumption by
20% over previous years

* Various energy saving measures include reducing heating and cooling, eliminating
excessive lighting, and reducing office equipment use

* Schurter, Inc. participated in the Governor’s energy reduction rebate program and
received a 20% PG&E rebate for each of the summer months when consumption rate
fell 20% or more below the previous year’s level of consumption

* Use ceiling fans in warehouses to circulate air, dual-glazed windows, modular zones
for air conditioning and heating, and plenty of natural lighting in new building

Recycling/Reuse

* Receive previously-used packing peanuts from three other companies

* Reuse and recycle shipping pallets and packing material; give cardboard and pallet
protectors to other companies

* Reclaim plastics and metal from obsolete electronic parts

* Reuse and recycle office supplies; computer parts are donated or recycled, scrap paper
is converted to notepads

* Recycle plastic, paper, glass and aluminum in kitchen area; employees encouraged to
bring recyclable and reusable material from home

* Donate to charities that request old furniture or office supplies

* Landscaping waste is recycled to create compost for reuse in the business park

‘Waste/Emissions
* For the seventh year, Schurter, Inc. was recognized as a Waste Reduction Awards
Program (WRAP) winner by the California Integrated Waste Management Board

Water

* Use water-saving toilets

* Ecologically-efficient landscaping at new facility includes reduction of high water
usage turf and installation of state of the art digital controller equipped with rain sensor

37
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Bcs’c Frac’cices Cata]ogue

Statc Farm Insurancc ComPany

Business Type Financial Services

Number of employees 825

Contact Name Cheryl Reed, Loss Prevention Specialist
Phone (707) 588-6536

Email

Website www.statefarm.com

BE

/ N—

Energy
* Modification to office lighting standards to reduce energy use

Recycling/Reuse

* Reduction of waste disposal cost through promotion of paper and drink
container recycling

* Reuse of packing material to reduce waste

Waste/Emissions
* Plastic boxes used in place of cardboard for shipments between facilities to
reduce purchase and disposal costs

Water
* Use of reclaimed water for landscape watering

38
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Best Practices Catalogue

Straus f:amily Crcamcry

Business Type Agriculture

Number of employees 25

Contact Name Albert Straus

Phone (415) 663-5464

Email albert@strausmilk.com
Website www.strausmilk.com

BE
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Recycling/Reuse

* Distributes milk in reusable glass bottles

* Distributes half gallons and gallons of milk and yogurt in recyclable plastic
containers

Organic Product

® Feeds herds a balanced diet of organic grains, hay, silage and fresh grasses
* Forbids the use of genetically engineered hormones and antibiotics

* Treats sick cows with homeopathic remedies

Straus Family Creamery was the first organic dairy in the western United States.

Albert Straus, dairy farmer, opened his processing plant in February of 1994.
Farming and processing practices are made with a clear intent to be as environ-
mentally friendly as possible. Water and packaging reuse, recycling and use of
environmentally responsible cleaning products are just a part of their efforts.
Recent efforts include new waste management procedures designed to reduce
toxins and harmful contamination of runoffs.
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Best Practices Catalogue

Westin at San [Trancisco Airport

Business Type Hotel
Number of employees 270
Contact Name Al Buchanan 'E A
Phone (650) 872-8152

-~
Email albuchanan@westin.com N~—~
Website

Energy

* Monitoring of real time gas, water and electric energy use by Energard Company

* Recently upgraded energy management system to the Alerton for Windows version. Allows for more
direct digital control of our HVAC, refrigeration and lighting systems. System monitors individual
equipment usage, settings, and problems, and runs reports and monitor run times, etc.

* Installed motion sensors in all 23 meeting rooms. Lighting turns on only when the room is in use.

* Retrofitted most of hotel lighting, converting from incandescent and low efficiency fluorescent lighting to
energy efficient fixtures and lamps. These include energy saving halogen and fluorescent lamps (such as T-
8s) and electronic ballasts.

* Lowered the temperature of water in our pool from 82 to 78 degrees. While still providing a comfortable
temperature for guests, this saves approximately $2,000 to $2,500 per month in gas expenses for heating
the pool water.

Recycling/Reuse

* Recycle all glass, plastic, cans and paper. Recycled a total of 54 tons of these products in 2001.

* Use office paper that is at least 20% post-consumer recycled materials

* Placed small individual blue recycling bins for paper in each of our office spaces in the hotel

* Instructed our landscaping company, Times for Seasons Company; to recycle all grass and plant cuttings

and debris

‘Waste/Emissions

* Purchased a new, more efficient trash compactor that allows them to compact debris more effectively. This
results in fewer trips by waste company to pick up waste - hence they are saving fuel and taking up less
volume at the landfill with trash. They currently use MGM Services to monitor the pressure levels on the
trash compactor, which insures that the unit is picked up only when completely full.

* Order online from vendors whenever possible to reduce the use of paper.

Water

* Placed easel-style sign in each of 393 guest rooms that offers guests the option of not having their sheets
changed each day and instructs them to put only the towels they want washed on the floor of the bath-
room. The result is a greatly reduced laundry bill - for water and energy costs and labor.

993;439.14 499@

* Installed sensors in all public restroom sinks and urinals for efficient and automatic water usage
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III. “How-To’ Guide Series
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2004 r”!ow:ro Guic{es

A. Introduction

The BEA 2004 How-To Guides series, produced by Business Environmental Alliance staff, is designed
to help local businesses of all sizes improve their bottom lines by improving their environmental
performance. The How-To Guides take businesses through a series of simple steps to define their
environmental priorities, identify the benefits of environmentally friendly business best practices, and
quickly locate the information and assistance required to make their environmental goals a reality.

List of Guides and Brief Description

#1: Developing an Environmental Policy Statement
This guide will help you review the key elements of managing your company’s environmental concerns,
develop an environmental policy statement, and determine the scope of your business goals.

#2: Carrying Out an Environmental Assessment

This guide is designed to help structure an environmental assessment that will assist you in evaluating
environmental management performance.

#3: Setting Environmental Goals and Objectives

This guide will help you put your company’s environmental policies into practice by setting achievable
goals and objectives.

#4: Accessing Environmental Resources (Part I): Resource Use Efficiency

This guide lists resources to help you increase your profitability by using environmental resources more
efficiently.

#4: Accessing Environmental Resources (Part II): Planning and Implementation

This guide lists resources to assist you in meeting your environmental planning and management goals.

#5: Educating Your Employees About Sound Environmental Practices
This guide will help you find ways to educate your employees about the environmental issues that are

important to your mission and to your bottom line.

#6: Evaluating Profitable Environmental Opportunities

This guide will help you evaluate environmental opportunities to determine whether they will be
profitable for your business.

#7: Measuring Performance

This guide will help you measure your environmental performance and translate environmentally friendly
practices into profits.

#8: Developing Continual Action Plans

This guide will help you maintain your environmental excellence and maximize your profitability by
creating continual action plans.
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Business Environmental Alliance

College Avenue, Suite D
Santa Rosa, CA 95401
Phone: 707.565.7257
Fax: 707.565.7231

BeA

Email: bea@sonoma-county.org
Web: www.sonomabea.org
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Disclaimer: The information in this brochure is presented for

the convenience of the reader. The information provided here
is not intended to replace an EMS strategy and should not

be used as the sole source for environmental strategies.
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Business Environmental Alliance

401 College Avenue, Suite D
Santa Rosa, CA 95401
Phone: 707.565.7257

Fax: 707.565.7231

BEA

bea@sonoma-county.org
www.sonomabea.org

Web:
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided here

is not intended to replace an EMS strategy and should not

be used as the sole source for environmental strategies.
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Business Environmental Alliance

401 College Avenue, Suite D
Santa Rosa, CA 95401
Phone: 707.565.7257

Fax: 707.565.7231

BEA

bea@sonoma-county.org

Web: www.sonomabea.org

Ly

Disclaimer: The information in this brochure is presented for

the convenience of the reader. The information provided here
is not intended to replace an EMS strategy and should not

be used as the sole source for environmental strategies.
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the convenience of the reader. The information provided here
is not intended to replace an EMS strategy and should not

Disclaimer: The information in this brchure is presented for
be used as the sole source for environmental strategies.
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided here

is not intended to replace an EMS strategy and should not
be used as the sole source for environmental strategies.
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided
here is not intended to replace an EMS strategy and should
not be used as the sole source for environmental strategies.
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided
here is not intended to replace an EMS strategy and should
not be used as the sole source for environmental strategies.
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided
here is not intended to replace an EMS strategy and should
not be used as the sole source for environmental strategies.
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Disclaimer: The information in this brochure is presented for
the convenience of the reader. The information provided
here is not intended to replace an EMS strategy and should
not be used as the sole source for environmental strategies.



*SUOISIIOP $SIUISN] OIUT S[E0S
put sorod [EIUdWUOIATD INO $318F0dI00UT JUSWITEUE]A

*$10ed W [EIUSWUOIIATD SUOISIIIP $S2UTSN( INO U0 170do3
pue onseow 01 sAem JO9139q JOJ YOO[ A[[enUNUTOD A\

"S9ANI2(qO PUE S[EOS [LIUIWUOIIAUD
INO MI[ADI A[[ENUNTOD 01 TUSUNTWIWIOD B IPLL ALY dA\

‘S[EATIIUT
Fe3o7 18 panseaw ST 2dUEWIFOFFAd [PIUdWUOIAUD INQ)

o o o0 0O

*S[203 [EIUIWUOIIATD Sunsn(pe pue souewIo)rod Furmoraos
J0J 2MPAYds & oq PINOYs ‘FoAdMOY 9uowasordwl [enunuod
01 JUDUNTWWOD Y JO e "dsie suonemis mau se Aiqeagord
oseorour 01 paidepe oq uwed pue oopoeid ur Apurisuod
oxe Aoy} 930J03dY ], 'SUOISDIP ssaursng [[¢ Jo 13ed © dwod9q
e safdpund sumno sued Topoe [ENUNTOD 9AND9JJ9 ISOW YT,

“fronrd opm-Auedwod
v ST 20uBWIOjRd [BIUSWUOIAUD JO JudwaA0IdWI [ENUNUOD
1e) JJeas ou Suowe JuowaIde Uk oq A[dwrs pnod ueld uopoe
[Enunuod Inok ‘ssoursng [[Ews € JO,| JUIWNIOP JUO[E-PULIS
® SE UONTIM 9 JO ‘s3unoow pue syuowndop Suruue[d o8ues-guof
Ul popnpur 9q pnod odutwioyiod [eIuowuoIAUD  pasoidur
303 sue[d uvopde [enupuo))  JudwoAOIdW [ENUNUOD  3OJ
sor3a1ens nok sumno pnos ‘odwexa 303 930dar [enuue Supsixo
INOA UT PIpN[OUL SIUSWAILIS JO SIS | IUIWNIOP MU € 9
01 paau 10U s20p 1 ‘“Auedwods mod Aq uoxeIzopun Apeasfe s130330
SUMUNTOD 01 JUUNTWWOD & ST Ue[d UORdE [ENUNUO0D Y} DUIG

‘soptunizoddo reruawuonAuD J[qergord
01 Juounrwwod ok aexdnur 01 urdeq pmoys Auedwod mok
Jjo s1adse e ‘suoneps orqnd pue Sursproape 01 sourf 1onpoid
MoU  pue  sjuounsoAul  [eaded  wor]
'suorsIp  ssoursnq s Auedwos ok jo
[[e out s[eod pue saprod [BIUIWUOIAUD
oesdorur o1 sfem opnpur pmnoys uerd
JNOX  SUOISPOP ssoursng oymng jo yed
¥ $JO1OEJ [EIUSWUOIAUD oxew 01 st ued
UONOE [ENUNUOD € SUIALY JO [£03 FOPOUY

09

*$170d03 950} UT SPUDK) FLIA-DNW FUIMOYS
30 duruo sizodax rruowuorAUd ok Sunsod £q paysidwoooe
9q P[NOd SIY, 'SI9P[OYINeIs IMOL O [NJIsN FOW PUE I[ISSIIIE
ojow vIEp 2dULWIOJIAd [BIUSWUOIAUD FNOA I3eW O} SPOYIIW

Sunzodoasx oA Suraozdwr apnpur pmnod

ue[d wonOE [ENUNUOD © ‘ApFe[WIg .muUHBOm@HJ
[EIUSWUOIATD S[qen[eA 9sn Nok Moy jo 790 |+ "
JUOWRINSEIW [ENUNUOD INOA JZIPUONMINSUT | I

pue owmn oaes [a  ssoooxd o oumydrw i+

semonsed ® UO 2SN 90INOSII JO UOMIIOD - 1
: : .~
eiep parewoine ‘oidwexs jo,]  odurwWIOjIod 0G 1+ :
A R
[E3UWUOIAUD JNOA ®>OHQEM %SNSCﬁCOU 0] NOA m: Cs
1 -

dppy i spoypowr Sunzodar anod Jo sassadord

UOMDI[[0d BIEp JNok oL 01 syuowasordw] a0a'74 _n

*01s JnOA pue jjeIs Jnok jo sonmiqe sunzodos
PUE UONJI[[0 ¥ITP DY) VO PISE( dFL SIUSWIINSLIW 20ULWFOIad
juonbosqns  puE  JUOWISSISSE  [PIUSWUOIIAUD  [ENIUT  FNOX

*s3uraes paurelsns pue ‘soonoesd pourelsns 0IuT
SUONJE SWN-IUO SuruIn Uo sndoj pnoys ueld uonde [EnURTOd
mox  A3rous 10 1B JO 9Sn INOL 2dNPAF IYLNY 01 WIYI
Sursn 0] SUONEPUIWIWOIIT LW PUE SIBO[OUYD SUIFIOWD
s03mow 03 9akoduwre ue uSrsse 1ydrwr uerd
| vonor  enupuoo oL ‘speod asn 20rnosax
30,1 °OS SUIOp JOJ IMPIYDS € SE [[M SE
‘s[e03 Mou 39s pue dduewiojrod Auedwod
MmopAdr 01 JuowoaSeuew  Auedwod  Aq
JUDUNIWWOd € IpnPul pnom ueld uonode
renunuod v Auedwod mok £q 39S S[EOT [EIUSWUOIIAUD U}
o3¢ JuowA0IdWI [ENUNTOD J0J 198781 01 SEITL SNOIACO ISOW YT,

“SUR{EW-UOISIO9P [[BI9A0 0IUT S[BOT [EIUIWUOIATD
mok Sunesodsodour 01 UO 2AO0W puk  ‘elep dduUEWIOFIAd
pue ndur SurA1097 303 SOUIPPMS PUE IMPIYDS [EFOUIT B IIM
101G uowasordwr [enunuod 503 sueld o4 19s ued nok ‘Areurgy

ouwn
J9A0 $93URYD 2dUBWIFOJIAd [IUDWTOIATD JNOL MOy SUENSLIw
uidoq pue 2onoerd OJUT S[LOT [PIUDWUOIAUD S JO OWOS
nd ues Luedwods ok ‘paysidwosse axe sdors 9soyy 90U0 XN

¢sonumzoddo [eIuswuoIAuD J[qeIjord Swos PIynuIPT
pue ‘s[eod 1os ‘s1oedwl [PIUSWUOIAUD JUIFIND INOK PISSISSE
‘sorjod [PIUSWUOIATD POYSIEIS? NOA oArf]  Judwosordur
[enunuod 303 Apeoy st Auedwod INOKL JOWPOYM SSISSE ISIL

SBEAR
MMJ PUE ‘STOISIATT ‘STOQUIOW  AUNWWOD  ‘SIUII[D /STOWOISND
ok Surpnpul szopoyaxels FPylo woiy ndur Joj MOofE os[e
pmoys sue[d uonoe [ENURUOd INOX IudwRA0Xdw [ENUNUOd
303 sue[d oA $19s Jey) weal oyl Jo 1xed 9q pMoys saApd[qo
pue ‘speos  quowelg Aofog [euowuoravy s Auedwod
IN0K 212930 01 PaYFOM e} SFOSeurW JOMUAs pue saakorduwo ayT,

"3898 own-ou0 € A[dwrs 10U 238 Lo 251NEIIq
SIOP[OYaYPLS UL ‘SIUAID  ‘sIowolsnd Inok Aq  paroquuowar
2q 01 APy 2row are sadoyd oapsod ok ‘ued uopoe
renupuod ey sroipadwod woxy Auedwod mok ysmSunsip
PUE SoNSSI AUNWIWOD O SSIUIAISTOASar INOA 9seardur [m
oA ‘suorspop Auedwod ut yoeq
-peoy funwwos  pue  oaforduwd
o1ez0drodour 01 sAem  opnjoul
fewr sued mox  Aunuwwod
Inod PpUE IUDWUOITATUD 2Y)
01 JUSUNWWOD WIdI-3UO[ ¥ LRSS
-uowop Os[e A JudwaAorduwr
[enunuod 103 sue[d Inox

*28ueyd soonoerd pue saIS0[0UYI)
se soprumzoddo [eimowuorAUS woxy 1gord pue 9zuB0293 01
o[qe F9132q 27 sue[d TONOL [ENUNUOD (IIM SISSAUTSNY  *sao1oexd
ssoursnq 9[qera3ard A[[EIUSWUOIAUD SUPNPORNUT WOIJ SIUIALS
SWN-oUO UeY) JOUILI SSUABS paurelsns aziear 01 Auedwod
mof moqe [ JuoweAsordwr [eNUNUOD 0] JUIWIIWWOD

's201oe3d ssoursnq A[puary A[[EIUWTOIAUD O[qeioid 1souwr oy
spremol douewirojrad Supmseow puoaq dois SUO IVIUWITWWOD
[EIUSWUOIAUD INOA SIAOW UONIE [ENUNTOD)
Juowedeutw [ErA0 sAuedwod ok ur s[eod

[eruswuorAUD  ajezodroour 01 pue  saonoeid o\
ssaursnq 9[qIsuodsar A[[eIUSWUOIAUD JO INEA | .
oY) ZIWIXEW 01 ST JuowoAoidwr [enUNUOD J0J e
sueld Supjewr jo asodind oyy, -asodind owes L
9y 9ALY [[& £5U) WUIWNIOP UM [EWIOJ OPID i\\u

-ods © 30 syoSeurw Suowre SurpuEIsIOPUN U
-JIFAUN UE JO WiF0F a1 93l sued yons 1oy A\
‘oourwroyrad euswuosaus s Auedwod mok jo juowarordwr
Suroduo 01 JusunrWwod © ST Upd UOMmOE [ENURUOD



IV. Acknowledgements

Many people contributed their valuable time and ideas to this project. Without the work of these
individuals, this study would have been impossible to complete.

Most recognition belongs to the companies that chose to participate in the Best Practices survey and
those specific companies that are featured on the preceding Best Practices pages. This display of commit-
ment will play an important role in influencing and encouraging other Sonoma County companies to
voluntarily embrace the challenges and rewards of sound environmental practices that enhance financial
performance while protecting the environment.

Efren Carrillo and Hannah Bowen, the 2003-2004 coordinators of the Business Environmental Alliance,
contributed a significant amount of time to this report and deserve special thanks. Sarah Harris, Arianne
Sperry and Erin Williams, former coordinators of the BEA, helped bring the idea to fruition and earlier
editions. Special thanks to everyone who helped in the development of the How-To Guides.

This report is a testament to the interest and motivation of the members of the BEA Steering Commit-
tee, chaired by Scott Kirk and Sascha Von Meier. They provided valuable insight as well as enthusiasm

for the project. The time and energy they devoted is greatly appreciated.

Ben Stone, Executive Director
Sonoma County Economic Development Board

61



Appendix A: Sonoma County Business Environmental Alliance

History

In the Fall of 1993 the Sonoma County Economic Development Board and the University of California
Cooperative Extension agreed to co-sponsor a survey of the County’s environmentally oriented / involved
industry. Key findings from the survey show friendly environmental practices to be important to the
business community.

In 1995, the Board of Supervisors created the Sonoma County Environmental Business Task Force, a
committee comprised of business, environment and government representatives, to investigate ways to
promote the voluntary adoption of good environmental practices in the business community. The Sonoma
County Environmental Business Task Force convened in April 1995 with a focus to research ways that the
private sector could step forward and provide leadership to show Sonoma County enterprises that
voluntary good environmental practices are good business, and that the emerging technology industry
was an already growing part of Sonoma County.

The Task Force recommended the formation of the Business Environmental Alliance (BEA) to implement
an integrated program of voluntary responsible environmental practices by local business. In addition, the
taskforce also recommended that all programs marketed to local businesses be strictly voluntary as a
means of soliciting the widest degree of participation; that the BEA not affiliate with any regulatory agencies
or advocacy groups for the same reason; and that the best means of ““selling” good environmental practices
to businesses is to demonstrate that such practices make better business sense than poor environmental
practices.

About the BEA

The BEA is one of the first initiatives of its kind and in fact was created to fill a perceived void of easily
accessible, practical information that could help businesses to be more environmentally friendly. This
business-driven community partnership, coordinated by the Sonoma County Economic Development Board,
an organization with 501(c)(3) status, centers on the use of business-to-business communication to
promote voluntary responsible environmental practices as a means toward economic profitability. The
Sonoma County Business Environmental Alliance promotes and encourages the voluntary adoption
ofresponsible environmental practices by local business as a means of improving their financial
performance and preserving Sonoma County’s environment.

Mission Statement

The Business Environmental Alliance promotes the economic benefits of responsible environmental
practices and provides resources to enable businesses to implement these measures.
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Appendix B: Voluntary Environmental Best Practices Survey

“profitability through

-E A sound environmental
practices”

’ N

Best Practices Project
VOLUNTARY ENVIRONMENTAL PRACTICES SELF-ASSESSMENT

Notice of Confidentiality: Your participation in this survey of voluntary environmental practices is greatly appreciated. We respect your
right to confidentiality, therefore, your company name and survey responses will not be released without prior consent.

Name and position:

Company:

Number of employees: O Yes, the BEA may publish this company’s name in its final report

Affiliation (check all that apply):

O High-Tech O Accounting O Lodging/Restaurant O Non-profit CBO/NGO O Health care/Hospital
O Financial Services © Manufacturing O Winemaking O Agriculture O Other

OLaw O Retail O Education O Construction

Please note: This survey regards voluntary environmental practices only; not programs and policies required by law.

1. Does your company pursue any voluntary practices for energy conservation?
O Yes
O No

Ifyes, please list:

2. Does your company pursue any voluntary practices for water conservation and/or water recycling?
QO Yes

O No
Ifyes, please list:

3. Has your company established a written environmental policy statement?
O Yes
ONo
If yes, in what year was the policy established?

4. Has your company set voluntary environmental goals? (i.e. written target for reducing electricity consump-
tion by 20% in one year.)

O Yes
O No

If yes, please list:

5. Are your employees encouraged to take part in and suggest improvements to the company’s environmental
policies and practices?

O Yes
O No
Ifyes, how?

6. Is your company more aware of solutions or ways to address resource or environmental issues than it was
three years ago?

QO Yes
O No

Ifyes, why?

(Please Continue)
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7. What are the greatest challenges to increasing the environmental efficiency and reducing the resource consumption
of your business?

O Cost and budget restrictions
O Lack of education or interest of employees and/or stakeholders

O Other, please explain:

8. Does your company incorporate environmental criteria in its selection of goods and services suppliers?
O Yes, our company prefers suppliers that demonstrate commitment to responsible
environmental practices.

O No
9. Are your company’s environmental practices certified by an assessment or evaluative process (i.e. ISO
14001)? O Yes

O No

10. Is information about your company’s environmental practices publicly available?

O Yes, publicly available
ONo

11. Does your company network with other companies to share voluntary environmental practices?
O Yes
O No

12. Why is your company interested in voluntarily adopting sound environmental practices? (Please check all

that apply.
pply.) O Cost-saving potential

O Employee morale

O Want to contribute to a healthy environment

O Other, please list:
13. Have you visited the BEA website (www.sonoma-county.org/bea)?

O Yes
O No

If your company employs fewer than 25 people, you may skip questions 14-16.

14. Is there a staff member or members charged with your company’s environmental responsibilities? (e.g. recycling)
O Yes
ONo
15. Has your company developed a formal Environmental Management System?
O Yes, Fully or partially developed system
ONo
16. Do the environmental impacts of your company’s products, processes, and/or services affect decisions at the
management level?
O Yes
ONo

If your business is a member of a Sonoma County Chamber of Commerce or trade association, please check the appropriate oval.

O Santa Rosa O Sebastopol Area O Cloverdale O Lodging Assoc. O Farm Bureau
O Petaluma O Cotati O Healdsburg O Manufacturing Group ONBTR

O Rohnert Park O Windsor O Sonoma O Wineries Assoc. ONCBE

O Bodega Bay O Russian River

Thank you! Please return this survey by Friday, December 12, 2003 by fax to (707) 565-7231 or by mail to:

Business Environmental Alliance
401 College Ave. Suite D
Santa Rosa, CA 95401-5148
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Appendix C: Application for Best Practices Entry

Fax completed form to: Business Environmental Alliance (707) 565-7231

Company Name:

Business Type:
Number of employees:
Contact Name:

Phone:

Email:

Website:

Energy
Recycling/Reuse :
Waste/Emissions
R
Water Q.)
-
—-—
Organic Product n
Sustainable Agriculture/Building
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